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Project Summary:



The REReP process and implementation of projects under this Programme will result in an overwhelming amount of project information, tangible results, and will see the advent of a number of key activities and processes within the region.  To this end: 



·	An information service is proposed whose mission will be to monitor the results of the stability pact countries in their activities that support the five main pillars of the programme, and to disseminate the results of these activities.  



·	Complementary activities will be undertaken throughout this project that will look to promote cooperation amongst major environmental stakeholders in these countries, and enhance and simplify access to environmental information and the results of this Programme.





Background



The rapid progress in development of the REReP, its various priorities, the availability of funding, and likely intense level of project implementation over the coming five years is resulting in high demand for a clearing house mechanism.  This mechanism should disseminate REReP results and provide a window to the world on the overall process.  This project would look to meet this demand for the first 18 months of the five year Programme and once established could be extended if demand warrants this.



While the lead implementing agencies of each REReP project will tend to be Ministries of Environment and other similar government agencies, it is important that project results are adequately disseminated to other stakeholders including NGOs and the media.  Particularly since the Programme is oriented toward ensuring overall development of civil society and stability within the region. This service will look to ensure comprehensive and independent coverage of the process and its results.



Goals:

The project’s main goals are:  



·	To raise awareness among the Balkan Stability Pact countries to the REReP priorities and to monitor the projects implemented in support of these within the REReP



·	To act as an information clearing house on the results of the above projects and also other related topics including the REAP on EU accession processes



·	To promote widespread national and transboundary cooperation in support of the REReP process within stability pact countries







Objectives: 

These goals will be implemented through the following objectives:



·	Host a question and answer information service based on REReP priorities that targets all major stakeholders (NGO, media, government, local government, academia)



·	To collect all key environmental information relating to the Stability Pact’s and the regions environmental priorities including monitoring systems, Aarhus Convention, legislation, state of the environment, key policy issues, EU accession etc.



·	Host a series of key databases including: environmental library and information centers, events, legislation and funding sources for NGOs



·	To host an online website of the information service, including online searchable library book catalogue, links to other stakeholder databases and monthly newsbrief



·	To copy all REC tangible products and results emerging from Stability Pact projects to key institutions within Stability Pact countries.



·	To produce a monthly newsbrief summarizing the results of REReP projects and which will be sent to media organizations and governments within the region as a means to more widely disseminate results.





Anticipated Results:



·	Improved awareness of the REReP process, its five main pillars and their respective results as they impact upon the region



·	Enhanced cooperation and communication amongst the key actors within each of the Stability Pact countries (NGOs, Media, National and Local Governments) 



·	Improved opportunity to benefit from the experiences gained through REReP and transfer respective know-how



·	Information clearing house open to stakeholders outside of the Stability Pact region on the REReP process and its results



·	Information topic collections reflecting key REReP areas





Project Outputs:



Up-to-date databases of library and information centers that provide access to environmental information in the region, environmental events concerning the Stability Pact countries, and a database and directory of environmental NGO Funding Sources;



Promotional brochure in five languages on the information resource service mailed to all major stakeholders



Regional environmental information service housing a unique collection of materials related to the stability pact, its results and highlighted environmental priorities



User-friendly and fully searchable bibliographic database of library materials made available via the Internet (see below).



A news clippings file for particular REReP Priority topics, Stability Pact results, country reports, environment and EU accession etc



Question and Answer information service providing reliable responses to queries from different stakeholders 



Regularly updated Information Service website featuring a What’s New? section outlining project results, library catalogue, links to the regions information centers and so on



Carbon copy of all major projects and summary reports copied through the information service to all beneficiary countries



Quantitative and Qualitative Indicators of success for the service thereby enabling the impact of the service to be easily monitored



Monthly Newsbrief summarising major REReP project results



Geographical scope:



The project’s services will primarily target the Stability Pact signatory countries, including: Romania, Bulgaria, Bosnia-Herzegovina, Croatia, Albania, and FYRO Macedonia.  However, its results will also be open to countries outside of this group, including those within Central and Eastern Europe, the European Union, and the rest of the world.



Justification:

The rapid progress in development of the REReP, its various priorities, the availability of funding, and likely intense level of project implementation over the coming five years is resulting in high demand for a clearing house mechanism.  This mechanism should disseminate REReP results and provide a window to the world on the overall process.  This project would look to meet this demand for the first 18 months of the five year Programme and once established could be extended if demand warrants this.



Methods of work:



The project will be implemented through three main phases, and will follow a logical sequence.  Each component will feed on the results and activities of another, thus creating a highly efficient use of the available resources and synergy amongst its results.  



These phases can be summarised as:



1. Environmental Information Needs Analysis (this will examine those priority issues central to the REReP process and will earmark them for major topic collections);



2. Establishment of a Regional Environmental Information Service 



3. Preparation of major earmarked directories and databases

 

The detailed implementation plans for these phases are listed below.







1. Environmental Information Needs Analysis

This phase will incorporate an evaluation of existing information concerning the REReP process with a view to identifying those major priorities upon which the information and question and answer service should be focused.  It will not last more than 2-3 weeks and will involve brief discussions with all major actors within the field, and project managers within the REC, and the lead executing agencies;



2. Establishment of Regional Environmental Information Service 

This phase will be broken down into five main components:

 

based on the results of the above survey, an information service will be established.  This will concentrate on the identified priorities and will begin by collecting environmental information according to these areas.  Amongst the areas likely to be of interest are the following: 



EAP (National Environmental Action Plans in all CEE countries) and the EAP process 

Environmental funds and economic instruments 

Environmental legislation 

Environmental Management Systems 

EU Accession and its impacts, esp. vis a vis European Environment Agency 

Environmental events 

Information Society Technologies, monitoring tools, and indicator/reporting processes

National Information services and compliance with the Aarhus Convention

NGO project results related to the Pact 

Hazardous waste management

Biodiversity issues

State of the environmental reports, publications, and surveys. 



These would also expect to be related to the following EU accession policies:

Compliance mechanisms

Subsidiarity Principle

Sustainable Development

Information Society

Polluter Pay’s Principle (Prevention vs. Remediation)



and other driving forces such as:

Local Agenda 21/LEAPs

Aarhus Convention

Climate Change



b) In order to improve access to the collection, a Question and answer service will operate. 

This will rely on the above information collections and will offer demand driven services and responses to requests from NGOs, the Media, national and local governments etc. Indicators of success will be collected for this component of the project, including the number of requests answered on a monthly basis, the nature, the response and so on.  The quality standard applied will be to answer 80 percent of requests within five working days. 



c) In order to launch the service, a short information brochure will be produced.  This will summarise the services available, and will do so in the five languages of the Stability Pact countries (Albanian Croatian, Macedonian, Bosnian, Romanian, and Bulgarian), as well as in English.  The brochure will also invite major project results to be deposited at the RECs Balkan Information Service.  Up to 5,000 brochures will be published and mailed to the REC’s major stakeholders and users (identified through existing database sources of the REC).



d) In order to further raise the profile of the service, an Internet homepage will be prepared that will provide online and free access to the results collected.  This will be achieved through the mounting of the results and information catalogue online on the Internet.  A convenient user interface will be developed that will ensure simple ease of access, even for those who do not speak English but have access to the Internet.  The website will also host access to other project results and news, including PDF files and a What’s New? section.



e) In order to disseminate results as widely as possible, a newsbrief will be prepared and mailed on a monthly basis.  This will include one-two paragraph summaries of those results generated by REReP, and will form a 2 page tip sheet, ideal for journalists within the Stability Pact countries, looking to objectively report on the results of the Programme.  It will also be open to those journalists outside of the region.  The results and newsbytes generated by the Newsbrief will be used as input for the Bulletin, also funded under this EPA package.



These project activities will largely complement and feed off each other throughout the 18 month period.





3. Preparation of major earmarked directories and databases



This phase largely consists of four key components that will realise a series of Directories and databases that will support improved access to significant environmental information and networking amongst environmental stakeholders.



a) Directory and Database of major library and environmental information centers within the Stability Pact countries.  This product will look to survey the major environmental information collections that exist and which are freely accessible to the public.  REC country office collections, those of academia and universities, research institutes and other organsisations such as Infoterra and ECAT.  Relying on a matrix format, collections will be profiled according to major topics, and contact information and opening hours listed.  Other support services such as copying facilities and Internet access will also be surveyed.  The Directory will be made available as a database on the Internet and as a hardcopy publication. This will be circulated among environmental NGOs, the Media and key government contacts within the region, enabling them to know and how to access state of the environment and other related information.



b) Database of Environmental Events.  An online catalogue of environmental events with a CEE and Stability Pact country focus will be maintained on an ongoing process.  Typically the events will take place in central or southern Europe.  Events will be announced via email to all major project beneficiaries and at the same time, will be summarised in the above mentioned newsbrief on a monthly basis.  This product is expected to be of major importance in promoting cooperation and partnership amongst environmental stakeholders.



c) Database of environmental legislation.  As the Stability Pact countries work towards strengthening the framework for environmental legislation, knowledge of other countries experiences and results will prove invaluable .  To this end all new legislation prepared, drafted and passed by the Stability Pact countries will be copied to the Information Service and catalogued within a bibliographic database. In addition, legislation from other CEE countries will also be stored as and when it is made available. This will then provide a valuable tool and resource for those Stability Pact countries looking also to implement major international conventions like those on Biodiversity as well as the Aarhus Convention on Access to Information.  It will also support the EU accession processes of the Balkan countries.



d) Directory and Database of Environmental NGO Funding Sources.  Strengthening civil society is a major component and indeed pillar of the REReP.  To this end, grants will be awarded to environmental NGOs as a means of strengthening their activities and role in promoting democracy.  However, the REC is not the only source of funding for NGOs.  Many others have already been established and to this end, a publication which summarises all of these will prove invaluable for non-governmental organisations looking to diversify and strengthen their activities.  A matrix table will be used to summarise donors major priority areas, while a brief profile will be used to capture major contact information and services, ratio of funding and frequency of grant calls.  A hardcopy directory and online Internet version will be produced and made available free of charge to environmental NGOs.



These products will be produced in parallel and alongside the information and question and answer service activities and will therefore complement them.



Timeline:
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