TERMS OF REFERENCE FOR

Drafting of Project information and dissemination strategy (PIDS) (within the project “Education for Sustainable Development in Western Balkans”)

Szentendre,

July, 2009

BACKGROUND

Recent democratization, decentralization, and a move towards EU accession have put considerable pressure upon local communities in SEE to take responsibility for their own economies, environment, and overall quality of life. Most communities in the region face considerable difficulties due to lack of management, planning, and communication skills related to the new responsibilities. The situation is more critical in border areas where ethnic and religious differences and centralized bureaucracies are obstacles to regional communication, cooperation, and trust-building. At the same time, several decades of serious neglect, combined with the recent armed conflict, have resulted in highly visible environmental pollution and serious ecosystem damage throughout the region.

The chosen area for project implementation is the section of the Drina river basin which stretches across Bosnia and Herzegovina, Montenegro and Serbia. This area belongs to one of the most underdeveloped regions in both Bosnia and Herzegovina and Serbia and Montenegro. Development of communities in this region was essentially based around the location of new large-scale industries in the region regardless of local traditions, available labor, supplier businesses, raw materials and resources and other important geographically specific factors. Notwithstanding, this aspect of regional policy made some progress in the 1970s and 1980s in fostering development and raising the level of GDP per capita in the region. However, this progress was only relative, given that the rise in GDP per capita was much less than in the other, richer northern regions of former Yugoslavia (Slovenia and Croatia). The development “gap” between these and other regions actually began to increase in the 1980s.

The REC has started implementing the project “Education for Sustainable Development in Western Balkans” aiming at supporting implementation of education sector reforms and ESD strategies in the Western Balkans by developing, implementation and dissemination of sustainable school concept at elementary school level. More specifically, the overall long-term objective of the program is that ESD is an integral part of elementary education in Western Balkans and effective placement of schools in their communities to maximize potentials to reach sustainable development.

Purpose of this project is to improve practices in schools and communities for sustainable development in the Drina River Basin area (Bosnia and Herzegovina, Montenegro, and Serbia) and broader Western Balkans.

1. TASK Objectives: 

The REC is seeking to engage a Consultant to:

1. Conduct a communication analysis of the project “Education Education for Sustainable Development in Western Balkans” and

2. Design a Project information and dissemination strategy (PIDS) from April 2009 to March 2013
2. Background: 

As only a limited set of communication activities have been included in this project, it is recognised that for its successful implementation the Project requires a comprehensive and coherent communication strategy that will:
1. Raise the public profile of the Programme nationally, regionally and with identified audiences

2. Ensure effective lobbying and advocacy with critical stakeholders, and

3. Support and further the effectiveness of the activities identified in the Annual Work Plan.
3. Scope of work and expected output: 

The maximum period of the contract will be twenty (20) working days.

The Consultant will be required to:

· Examine this Project and determine the communication requirements that must be met to support the it’s goals; 

· Assess the communication capacities of all implementing partners
· Identify and detail approaches for fulfilling this project’s communication requirements in a comprehensive and co-ordinated strategy; 

· Propose the use of various types of media products, in print and broadcast, that can be related to the main themes of this Project.
· Prepare a resource list and estimated implementation budget; and
· Prepare a complete implementation plan for the approved strategy

4. DELIVERABLES: 

The Consultant will be required to present:

1. A final report, subject to approval by REC, no later than September 20, 2009 setting out:

· detailed dissemination strategy with recommended outlets and media for reaching the publics and audiences identified, 

· proposals, in outline, of the types of educational and informational materials suggested for use as part of the communication strategy

· an implementation plan, including a detailed resource list and estimated budget, 

· a Gantt chart timetabling the roll-out of the strategy and

· a draft evaluation instrument for measuring the achievement of the goals and targets of the strategy.

2. An in-person presentation to REC on the communication strategy no later than September 05, 2009.

5. CAPACITIES
1. Eligible consultants must be formally qualified in mass communication/ public relations/ advertising/ communication analysis & planning/ marketing.

2. The individual consultant, or leader of the consultancy team must have a minimum of six (6) years work experience,

3. The consultant must have experience in conducting communications needs analysis and strategic design as well as in managing communication campaigns.

